
Taking the 3030 challenge 
Ruth Houson  

ANP Hospital @Night 
Amanda Johnson – improvement Advisor 

Positive 
conversations 

Innovation Methodology 

Presenter
Presentation Notes
Using positive conversations, innovative approach and QI methodology -3030 is a challenge for frontline staff to work as a team and take 30 minutes for 30 days focussing on improvement projects of their own choice Carried out 3030 challenges in ED and 2D (medical ward in large district general) – endoscopy & paediatrics next to pick up gauntlet



‘Quality is everyone’s business’ 

Presenter
Presentation Notes
What has been the Recipe for success?The beginning of story – Dr Gilroy SPSP fellowship. Alison’s story - 10k challenge, after drinks or morning, did their run at midnight in the dead of winter!  Did you know that it takes 30 days to form a new habit?Really important to get buy in from the top as well as on the ground floor so spam your CEO.  John Burns supports QI activity and attends regular QI updatesBe strategic – transformational change A&A – making QI everyone’s business
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Presentation Notes
Took it to the teams –What do you want to improve on? What matters to team?Structured QI approach in medical ward to identify vision and ideas on how to achieve – NOT mandated by managers!11 project teams – ED 7 project teams – 2DEach team allocated a QI mentorIdentifying aims and measures to show change is an improvement by end of 4 weeksUse of whiteboards to visually show progress and achievementsCelebrating success – weekly ‘team of the week’Creative solutionsFantastic team building: multi-professional involvementLearning each others talentsBuilding capacity and confidence around QI tools and approaches



REAL RESULTS 
• Use of moonboots down by 62% 
 
• No of X-ray requests with appropriate information increased by 40% 
 
•Time to paediatric RSI decreased by 4 mins 
 
•Vulnerable adult referrals to social work more than doubled 
 

•Paediatric room redesigned for teenagers  
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Presentation Notes
In hip fracture – we identified from process mapping that one bottlenecks was the length of time awaiting hip X-ray & thus diagnosis of hip fractureWard 2D achieved 70% of patients up and dressed in their End PJ paralysis improvement workDrift -reduced No of appropriate PVCs by 80%



“2D3030 has 
empowered us to be 

involved and have our 
voice heard and our 
ideas put into action 

in relation to care 
delivery and staff 

care”  (SN) 

Do Quality & Safety matter to you? 
Would you like to play a role in giving 
staff confidence & skills to make a real 
difference to patients? 
Please get in touch to hear more... 
Ruth.Houson@aaaht.scot.nhs.uk 
@RHouson      @AngieSt6 
Amanda.johnson@aaaht.scot.nhs.uk 
@Ajohnso10 

“It was like a breath of 
fresh air to be able to be a 
part of the 3030 challenge” 

(HCSW) 
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Presentation Notes
To recap:Get frontline staff to take on improvement projectsGive them an unrealistic timeframeAnd no budgetAnd a mentorAnd finally...give them badges, certificates and homemade trophiesThe key is ownership at every level
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